
EXECUTIVE BOARD SUB COMMITTEE 
 
At a meeting of the Executive Board Sub Committee on Thursday, 23 September 2010 
in the Marketing Suite, Municipal Building 
 
 

 
Present: Councillors Wharton (Chairman), Harris and Nelson  
 
Apologies for Absence: None  
 
Absence declared on Council business: None   
 
Officers present: M. Reaney, G. Ferguson, S. Riley, D. Cunliffe and R. Lyden 
 
Also in attendance:  None 

 

 
 
 Action 

ES36 MINUTES  
  
  The Minutes of the meeting held on 9th September 

2010 were taken as read and signed as a correct record. 
 

   
 ENVIRONMENTAL SUSTAINABILITY  
   
ES37 DEFRA CONSULTATION ON DISTRIBUTING FUNDING 

FOR LOCAL FLOOD RISK MANAGEMENT 
 

  
  The Sub Committee were advised that Defra had 

consulted Lead Local Flood Authorities (LLFAs) (including 
Halton) on how funding for the new duties under the Flood 
and Water Management Act 2010 should be distributed. The 
report set out the options described in Defra’s consultation 
paper and detailed Halton’s response, which had been 
agreed with the relevant portfolio holder. It was noted that 
the actual level of funding was subject to the outcome of the 
spending review and other decisions on local government 
finances. 
 
 Members noted that the Urban Renewal Policy and 
Performance Board had previously considered a similar 
report on 16th June 2010 and had resolved to request the 
Executive Board to consider the financial and resource 
implications of the Act, including Defra’s proposal to provide 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

ITEMS DEALT WITH  
UNDER POWERS AND DUTIES  

EXERCISABLE BY THE SUB-COMMITTEE 
 

 



Area Based Grant to assist with the carrying out of its new 
duties. 
 
 RESOLVED: That the response as set out in the pro 
forma attached to the report, which stated Halton’s 
preference for a ‘flat rate of funding’ common to all LLFAs 
plus an additional amount based on flood risk (Option 2a), 
be noted and endorsed. 

 
 
 
Strategic Director 
Environment and 
Economy 
 
 

   
 HEALTH AND ADULTS PORTFOLIO  
   
ES38 ADDITIONAL IDVA CAPACITY FOR HALTON DOMESTIC 

ABUSE SERVICE 
 

  
  The Sub-Committee considered a report which 

sought agreement to enter into a temporary contract with 
Halton and District Women’s Aid Association for provision of 
temporary additional Independent Domestic Violence 
Advocacy. The Partnership had been notified at the 
beginning of August 2010 that it had been successful in its 
bid for grant funding towards the provision of additional 
Independent Domestic Violence Advocacy (IDVA) capacity. 
The area was awarded £16,000 of the requested £20,000 
from its March 2010 bid. This revised grant value offered 
sufficient funding for a temporary increase in IDVA capacity. 
The lifespan of the post would depend on whether a full time 
or part time post was recruited but it was envisaged that 
these funds would offer additional capacity for a minimum of 
six months. 
 
 It was noted that at the time of going to tender for the 
new Halton Domestic Abuse Service in 2009 this grant was 
not available so could not be offered as part of the tender 
package. Subsequently, the contract had now commenced 
and the area had additional funds to add to the contract as a 
temporary addition to value. 
 
 As detailed in the Council’s Standing Orders, this 
additional capacity should be put out to tender. However the 
tender process could take approximately three months for a 
contract value under £50,000 which would leave the area 
with less than three months to spend the allocated grant 
within Government Office North West grant conditions.  
 
 Members were advised that if current tender 
requirements were waived, the service could advertise and 
recruit a temporary post within potentially a four week 
period. Thus ensuring the funds were utilised within the 
deadline of 31st March 2011. In addition, inclusion of this 
post within the current service also offered best utilisation of 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



the additional capacity that they would be situated alongside 
an already embedded service which would ensure the post 
was supported by experienced specialist staff to respond to 
need immediately.  
 
 Whilst the post would not have been market tested it 
was anticipated that best value could be achieved for the 
following reasons: 
 

- the new Halton Domestic Abuse Service had 
brought a number of services together to ensure 
cost savings were made via back office and 
management costs as opposed to posts.  Thus, 
inclusion of this temporary post into the existing 
structure should ensure these savings are 
maintained across this post; 

 
- if the post was allocated to another provider there 

would likely be management costs that reduced 
the actual amount of capacity offered;  

 
- the current service provider offered the most 

competitive and cost effective option for provision 
of an IDVA, floating support and Sanctuary 
Scheme service.   

 
 

 RESOLVED: That  
 
 (1) the Strategic Director, Adults and Community, 
in consultation with the relevant portfolio holder, be 
authorised to enter into a contract with Halton and District 
Women’s Aid in respect of temporary delivery of additional 
IDVA capacity to adults who were victims of domestic abuse 
in the sum of £16,000 between September 2010 and April 
2011; and 
 
 (2) on this occasion, in the light of exceptional 
circumstances, due to the need to retain the service delivery 
gains made by the combining of three existing contracts and 
the time and spend conditions of the Home Office grant, 
Standing Orders 4.1 relating to Tendering for Contracts be 
waived pursuant to Standing Order 1.6. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Strategic Director 
Adults and 
Community 
 

   
 RESOURCES PORTFOLIO  
   
ES39 ICT HARDWARE AND SOFTWARE MAINTENANCE AND 

DEVELOPMENT CAPITAL PROGRAMME 2011/2011 
 

  
  The Sub-Committee considered a report of the  



Strategic Director, Resources which outlined the future 
spend profile for the ICT Hardware and Software 
Maintenance and Development Capital programme for the 
financial year 2010/2011. The report detailed the technical 
requirement, the associated capital investment for each 
requirement, the venue implication and related risk analysis.  
 
 Members requested that future update reports include 
an implementation timescale. 
 
 RESOLVED: That the report be noted and that a 
further progress report be brought back to the board in six 
months time. 

   
MINUTES ISSUED:  28th September 2010 

CALL IN:    5th October 2010 

Any matter decided by the Executive Board Sub Committee may 
be called in no later than 5th October 2010 
 
 

 

  
 
 

Meeting ended at 10.55 a.m. 


